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... CESKA RADA DETI A MLADEZE JE NARODNi RADOU
DETi A MLADEZE A SPOLEHLIVYM PARTNEREM STATU.

Mili pratelé,

vy ze sdruzeni déti a mladeze a vy, nasi partnefi a priznivci,
Ceskd rada déti a mladeZe plni v nasi zemi roli standardni ndrodni rady déti

a mlddeze. Jejimi cCleny je drtiva vétsina celostdtnich sdruzeni déti a mladeze

a mnoho desitek organizaci regiondlnich a mistnich, vcetné tii krajskych rad détf
a mlddeze. Celkem jich v roce 2005 byla aZ rovna stovka.

Tento pocet a siroké spektrum ¢lenskych organizaci se odrdzi i v nutnosti citlivého vyvazovani
nejriiznéjsich zajmu a oc¢ekdvani, s nimiz sdruzeni do CRDM vstupuji. Neni proto divu, Ze i vedeni CRDM musi
hledat optimdlini zptsoby vnitini i vnéjsi komunikace, obhajovani krokd, feseni dosud nezndmych tkolt
(v loriském roce jsme kromé dvou ,povinnych” valnych shromadzdéni zorganizovali mj. i dvé diskusni setkani
s predstaviteli ¢lenskych sdruZeni). Riiznorodost pohledd ¢lenskych sdruzeni na poslani CRDM se odrazila i ve
zméndch, které nastaly v loriském roce v persondlnim sloZeni pfedstavenstva a kanceldre. Dal$i pfileZitosti
k reflexi bylo i loriské vyhodnocovani Strategie CRDM pro Iéta 2000-2005, jemuz jsme se vénovali, a pfiprava
strategie nové, jez byla pfijaia na Valném shromdzdéni CRDM v dubnu 2006. Nedosti na tom, novd strategdie
se letos odrazi nepochybné i v chystané zméné stanov CRDM.

Kromé téchto ,strategickych zmén” jsem presvédcen, Ze se ndm v roce 2005 darilo predevsim
kaZdodenni praci promériovat ve skutecnost zakladni priority ¢innosti CRDM vychdzejici z jejiho poslani - tedy
zvysovat prestiz mimoskolni vychovy ve spolecnosti a prispivat ke zlepSovani podminek pro dobrovolniky, ktefi
s détmi a mlddezi v jejich volném case pracuji. Co konkrétné jsme pro to délali a jak se nam to dafilo v roce
2005, je obsahem celé zpravy. Zde pouze upozornim na to, co pokladdm za nejvyznamnéjsi:

CRDM navdzala vyborné vztahy s novym vedenim odboru pro mlddez MSMT a dokdzala je pretavit do
vskutku partnerské spoluprdce. I v roce 2005 jsme byli zasadnim zptisobem zapojeni do konzultacf
legislativnich norem, které maji vliv na pravni prostredi sdruzeni déti a mladezZe a prdci dobrovolnikt - at uz
v pfipravé novych verzi navrhu zdakona o prdci s détmi a mladezi, jenz ackoliv nebyl pfedloZen, jiZ Iépe
naplrioval naSe predstavy, nebo v uspésném, avsak velmi obtizném ,boji” o vyclenéni sdruzeni déti a mladeze
Z povinnosti byt platci DPH. V roce 2005 se objevila vyznamna moznost pfipominkovani novely Obcanského
zakoniku, do které jsme se zapojili.

CRDM si uvédomuje svou roli reprezentanta sdruzeni viici politické reprezentaci Ceské republiky,
a proto v roce 2005 zesilila komunikaci s predstaviteli parlamentnich demokratickych stran o vyvoji politiky
v oblasti mladeze. Vyusténim byla intenzivni pfiprava tentokrdt na leden 2006 posunutého Setkani v Sendtu
za ucasti zastupcu vsech vyznamnych demokratickych politickych stran, priprava vystavy ,S dievomorkou
na startu” nebo v prosinci a lednu Zhava jednani ohledné hrozici decentralizace financi pro celostdtni sdruzeni
déti a mladeZe na kraje.

Jednou z piimych a tradi¢nich ,,hmatatelnych” zdkladnich sluZeb, kierou CRDM sdruZenim zajistuje,
je administrace urazové a dalsich pojistek, jezZ pokracovala i v loriském roce a thradu urazové pojistky bylo
mozné opét po letech pokryi ze sta procent z dotaci MSMT. Dalsi z nich je informacni servis (nejen) pro
Clenska sdruzeni a prezentace naseho sektoru jako takového prostrednictvim zpravodaje Archa a serveru
Adam.cz. Hlavni prezentacni akci naSi ¢innosti byla opét Bambiridda. Nékolikadenni kvétnovy , festival”
probéhl tentokrdt v 27 méstech a celkové jej navstivilo pres 230 tisic mladych lidi, déti a jejich rodica.

V roce 2005 se ndm podafilo, i pfes pocatecni jarni zachvéni, konsolidovat Kanceldf CRDM jako
spolehlivy tym. Mél jsem poprvé moznost, nejprve jako jeji feditel a od fijna jako uvolnény predseda,
vyzkouset si na vlastni kiizi, co vse kazdodenni ,neziskova urednicina” obndsi. Chtél bych timto tymu
zaméstnancu kancelare v ¢ele s novou reditelkou Misou Prilepkovou podékovat za jejich nasazeni a pomoc.

CRDM i naddle posiluje dobré jméno v zahranici - aktivné se podili na zdsadnich snahdch Evropského
fora mladeze, kam usilujeme o prijeti, a spolupracuje s ndrodnimi radami mladeZze, jeji zastupci reprezentuji
ndzory mladych lidi na akcich porddanych evropskymi institucemi, ucastni se semindrt a konferenci.

V&fim, Ze vysledky ¢innosti CRDM v roce 2005 dokazuji, Ze lod’ CRDM je dobie stavénd a pieckd
i obcasné bouriky. Stejné tak jsme presvédcen, Ze za dalsim zlepsSovanim jsme dobre vypluli i v letosnim roce.
Vsem, kteii se na c¢innosti rady podileli a podileji, za to patii muj velky dik. Doufam, Ze posddce nasi lodi bude
i v roce 2006 foukat do plachet dobry vitr a Ze se nam podafi udrzovat spravny smér.

Pavel Trantina, pfedseda CRDM



Zprava o hospodareni 2005

Uplna Hospodafska zprava je samostatnym dokumentem schvalovanym valnym shromazdénim CRDM. Zde pro
rychlou orientaci predkladame orienta¢ni souhrn vynosu (,,pfijm0*“) a naklada (,vydaj“) v ¢lenéni, které
umozriuje ucinit si bez velkych odbornych znalosti celkovou piedstavu o hospodafeni CRDM. To u¢inime
prostiednictvim tfi pfehledovych tabulek tvofenych:

» 7z Udaji o skute¢nych vynosech v roce 2005, s nimiz mohla CRDM disponovat;

» souhrnnym piehledem nakladt podle jednotlivych typt ¢innosti, které CRDM v roce 2005

uskutecnila;
e podrobnéjsim rozc¢lenénim nakladd u ¢innosti, které maji komplexni povahu.

REALNE VYNOSY CRDM V ROCE 2005

Dotace MSMT 6 775 743 Projekt Zdzemi ndrodni rady 2005
Dalsi dotace MO a MC Praha 3 214 232 Bambiriada

Clenské piispévky 527 434

Pfijmy za inzerci, propagaci, dary 1565 322 Bambiriada

Ucastnické poplatky a doplatky 18 926 Jizdné na jazykové kurzy RE
Ostatni realné pfijmy 56 705 Prefakturace, uroky, sluzby
CELKEM 9 158 562 Realné zdroje CRDM v roce 2005

Jako pfijem projdou tcetnictvim CRDM jesté dalsi poloZzky, ale ty nevstupuji do realného hospodafeni CRDM,
nybrz sméruji jinym subjekttim (jde zejména o prostfedky na Urazové pojisténi -ve vysi 3 103 845 K¢, cca 450
000 K¢ sdruzenim ucastnym Urazoveé pojistky, 361 444 K¢ pro Generali jako pojistny poplatek sdruzeni za
pojiSténi odpovédnosti, dar v hodnoté 300 000 pro sdruzeni od spole¢nosti Henkel). DalSi ptijmy figurujici

v Ucetnictvi jsou vzajemné zapocty piedevsim v hospodareni Bambiriady.

PREHLED CELKOVYCH NAKLADU PODLE PROJEKTU

Zazemi 2005 (na celé K¢) 14 068 414 6 775 943
Kancelar 3393194 1550 000,00
Bambiriada 5003 961 3 000 000,00
Sit Senovazné nam. 1017 279 989 680
ADAM 691 590 550 000,00
ARCHA 638 500 510 000,00
Zahranici 220 045 176 263

Pojisténi (trazové) 3 103 845 3 103 845

CELKEM (na celé K¢) 14 068 414 9 879 788

Vev7rs

Podrobnéjsi specifikace u slozitéjSich podprojekta projektu Zazemi

Grafika Tisk Distribuce Mzdy Ostatni Celkem
122 700 286 876,6 61 886,2 127 500 39538 638 500
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Webmasterské Webhosting Redak¢ni Mzdy Vypocetni Ostatni Celkem
a programatorské a odborné technikaa SW | (propagace, PR,
sluzby prace drobné vydaje)

198 000 3720 215 000 137 500 41 986 95 383,67 691 589

Kromé vlastniho provozu portalu www.adam.cz jde o dalsi aktivity medialniho centra CRDM viici vefejnosti a
médiim, servis internetovych stranek sdruzeni, které jsou umistény na serveru CRDM, a poskytovani funk¢niho
e-mailového spojeni.
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Internetové pripojeni

285 600 446 369

Najemné a sluzby k najmu
Energie

Cestovné a doprava

Tisk, grafika, propagace
Kancelarsky material
Pocitacovy material

Knihy a ¢asopisy

Ostatni materialni naklady
Pravni sluzby

Ucetni, ekonomické, administrativni sluzby
Spoje

Postovné

Ostatni nematerialni sluzby (témér cela cdstka
je vzajemny zdpocet s BW za Regiontour)

Pripojisténi

Bankovni poplatky

Ostatni poplatky a pojisténi (odpovédnostni)
Mzdy + odvody

OPPP

Obcerstveni

Voda Fromin

CELKEM

Akce

Evropské seminare
Vyména s Koreou v CR
Cestovné do Koreje
Celkem

Odborné zajisténi

247 986,01
21 213,30
28 090,00
70 885,00
12 842,50
81 912,40

740,00

32 362,00
35 225,00
96 000,00
88 851,89
8 149,40
603 887,10

200,00
3726,00

371 444,00
1455 806,00
124 875,00
24 835,10

13 525,50

3393 193,00

Celkem

43 100
26 705
150 240
220 045

Najem a energie
261 515,40

Dotace

17 733
26 280
132 240
176 263

Celkem
1017 279

Vlastni

25 357

425
18 000
43 782



BAMBIRIADA -

Tricka a ostatni material

naklady v K¢

133 062,12

Cestovné a doprava

51 465,10

Grafické prace

3 000,00

Spoje a internet

8 908,70

Tiskové sluzby

345 822,00

Medialni podpora, reklama

185 351,50

Produk¢ni sluzby, podpora

2178 805,38

Pfima podpora mést

1393 998,60

Dokumentace

16 025,00

Stravovani a oblerstveni

68 140,00

Mzdy a OPPP

169 996,00

Ostatni naklady (doprovodné akce atd.)

131 752,20

CELKEM

DRUH MAJETKU
AKTIVA

5 003 961,00

ROZVAHA kK 31. 12. 2005

stav k 31. 12. 2005 v K¢

POZNAMKA

Dlouhodoby majetek

- drobny dlouhodoby hmotny majetek

- dlouhodoby hmotny majetek

- drobny dlouhodoby nehmotny majetek
- samostatné movité véci a soubory movitych véci

760 989
841 692
100 244

80703

Opravky k

- drobnému dlouhodobému hm. majetku

- dlouhodobému hmotnému majetku

- drobnému dlouhodobému nehmot. majetku

- samostatnym movitym vécem a soubortim movitych véci

-760 988
-841 692
-100 244

-80 703

Pohledavky

121 841

Odbératelé, poskytnuté
provozni zalohy

Penize

138 367

Bézné ucty

114 1M

Naklady pfistich obdobi

30 841

Ptijmy pfistiho obdobi

8 300

CELKEM

407 646

PASIVA

Zakladni jméni

446 523

Hospodarsky vysledek

-67 636

Zavazky
- dodavatelé
- ostatni zavazky

- zaméstnanci + soc. a zdr. poj. + dan

- ke statnim rozpoctiim

73 342
57 660
-6 613

0

Vydaje pfistich obdobi

29 812

Vynosy pfistich obdobi

0

CELKEM

407 646

Hospodaieni CRDM za rok 2005 skoncilo Géetni ztratou ve vysi 67.636 K¢, kterd jde na vrub oproti minulym
lettim opozdéné vyplaté marketingovych prostiedk( od Generali Pojistovny a.s. (smlouva byla tentokrat
podepsana az pocatkem roku 2006 a prostiedky ve vysi 350 tis. byly pfevedeny az v lednu, jsou tedy pfijmem
navic v roce leto$nim). V opa¢ném piipadé by CRDM skoncila v plusu cca 280 tis. K¢.
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CRDM - Czech Council of Children and Youth in 2005

Czech Council of Children and Youth (CRDM) was established in June 1998 by eight
organisations of children and youth. CRDM is the national youth council in the Czech
Republic and a reliable partner of the government administration. In 2005 it was
composed of 97 non-governmental children and youth organisations with more than
200.000 individual members - the organisations range from very small to the biggest

ones, 3 regional youth councils are members as well.

THE MISSION OF CRDM

is to guard and promote, in spirit of the “Convention
on the rights of Child“, all reasonable interests of
children and young people in order to contribute to
the development of their spiritual, mental, physical
and social qualities.

CRDM serves its mission by supporting activities of
its members, especially by creating legal, economic,
social and cultural conditions for such activities.
CRDM represents all its members in contacts with
home and foreign bodies, organizations and
institutions. Further, CRDM fulfils other tasks it is
entrusted with by its members through the CRDM’s
bodies.

Besides daily work (advocacy of youth interests,

lobbying within institutions, administration, etc.)
there are several key areas or projects, on which
CRDM is concentrating:

BAMBIRIADA 2005

This large presentation of children and youth’s
activities was held for the 7" time at the end of May
in 27 towns throughout the whole Czech Republic,
under the auspices of six ministers of the Czech
government and local authorities. During its 4 days it
was visited by more than 231.000 visitors, which
shows its popularity. Bambiriada is CRDM’s most
important contribution to the support of public
promotion of non-formal education of children and
youth and organisations working with/for them.

OTHER PR AND LOBBYING ACTIVITIES

Award of the CRDM “Pfistav” - The award is
intended for local administration’s politicians for their
support of non-formal educational activities of/with
children and youth. It was awarded to two politicians,
who can be good examples to the others.

Work on the “Act on work with Children and
Youth” - This act should be the basic rule for the
organisations working with children and youth and is
being prepared for some years now. In 2005 CRDM
was continuously involved in preparation of new
versions of this act. Its last version was close to our
vision, but the act was not submitted to further
interdepartmental negotiations.

Amendment of the Civil Code - CRDM was
represented on negotiations regarding the complex
novel of this important act, which will also govern
the area of association of citizens. CRDM acquired a
grant for organisation of two open seminars, where
the representatives of youth NGOs will have the
opportunity to express their standpoints and thus
influence the shape of the forthcoming code.

Other lobbying - CRDM's workgroup “State” held
many discussions with politicians to get their support
and to lobby for an acceptable legal environment and
reasonable regulations for youth work.

Round tables with interesting personalities -
CRDM, in co-operation with National Parliament of
Children and Youth (a structure of local and regional
children and youth parliaments, leading the project
on Participation) invited several interesting
personalities (members of Czech and European
Parliament, member of the elite police anti-drug
division, ...) to meet young people, answer their
questions and share their ideas about youth work
and its importance in today’s society with them.

“We are not indifferent!” - This project was a
survey among children in school age, realised by the
company Henkel with the support of CRDM. It
showed the importance of associations of children
and youth for the education and socialization of
children and young people. Four of the CRDM's
member organisations also obtained financial
donations for their development.

Competitions - CRDM co-operated with the
Chamber of historical monuments on the
competition “My country in the heart of Europe”,
supported and was present in selecting committee of
the Ministry of Interior’s competition “The world

seen by the children’s eyes”.



PUBLICATIONS AND MEDIA

ARCHA - In 2005, CRDM published 8 issues of Archa
- information magazine about education and use of
the leisure time of children and youth. Every issue
had different main theme and was completed by a
supplement. One of these supplements was the
Czech translation of the Revised European Charter on
the Participation of Young People in Local and
Regional Life.

Internet - CRDM continued in running its on-line
information portal www.adam.cz - the main
“meeting place” of children and youth’s associations
with the public. Other CRDM'’s Internet project was
the website of CRDM - www.crdm.cz.

INTERNATIONAL ACTIVITIES

CRDM has lots of international contacts and activities.
It applies for membership in the European Youth
Forum, with which it keeps regular contacts and
contributes to its activities and policies. CRDM is the
partner of many national youth councils, invites them
on its activities and participates on theirs.

CRDM continued in running the Internet server
Evropa.adam.cz, which informs young Czechs about
Europe and their possibilities there.

In 2005 CRDM received several delegations from
foreign organisations from Finland, Germany, etc.
CRDM also started co-operation with the Republic of
Korea. Firstly, volunteers form the CRDM’s member
organisations were accompanying young Koreans on
their 10-day visit to the Czech Republic and then the
Czech delegation visited Korea, where they learnt
about the Korean system of working with the youth.

CRDM continued to keep good relations with the
Council of Europe - young people from CRDM’s
member organisation attended language courses
organised by the Council of Europe and CRDM issued
the Czech translation of the Revised European
Charter on the Participation of Young People in Local
and Regional Life.

Representatives of CRDM were also present on the
“lobby tour” to Brussels, where they visited several
European institutions and organisations, including
the European Parliament, the European Commission
and the European Youth Forum. They discussed the
possibilities of the EU in financing of the bilateral co-
operation (Czech, Slovak and German) in the field of
the work with children and youth, the ways of
representing of interests of NGOs towards European
institutions and other topics.

Since 2000 CRDM has been active in creation and
implementation of the European Commission’s White
Paper on Youth, CRDM wrote remarks to the several
materials and joined the discussions on the Open
Method of Coordination, European Youth Pact etc.

CRDM also participated in the preparations of the
European Youth Week in December 2005. During this
week, CRDM’s project Bambiriada was honoured with
the Prize of the Czech Minister of Education, Youth
and Sports.

CRDM was also represented on various events
abroad (Youth Forum of the 33 UNESCO World
Conference in Paris, Youth Forum of the Central
European Initiative in Slovakia and other conferences
and seminars).

SUPPORT TO THE ASSOCIATIONS

In CRDM'’s Office qualified employees devoted their
time and skills to the service and support of member
organizations.

Insurance - As in the former years, CRDM arranged
and administered casualty, travel and liability
insurance for children and youth’s associations with
the insurance company Generali PojiStovna a.s..

Seminars - CRDM organised the traditional annual
meeting of youth associations in the Senate of the
Czech Parliament (which was moved from December
2005 to January 2006) and a discussion forum with
the topic “What are we expecting from the national
council of children and youth?” as a part of the “Big
Mutual Exchange of Experience” - meeting of several
hundreds of youth leaders.

Presentation activities - CRDM was actively
presenting itself and its member organisations on
the fair Regiontourin Brno.

Internet Network in the administration building at
Senovazné namésti - CRDM runs large computer
network, secures high speed Internet connection and
finances its operation for all the youth NGOs, which
are seated there.

Office of CRDM - without the work and devotion of
the employees of the CRDM’s Office, it would not be
possible to realise projects and the priorities and
goals set by CRDM’s Strategy.






